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Goals & Objectives Review: Agenda
1. Welcome & Introductions
2. Project Update
3. Goals & Objectives: Feedback



Goals & Objectives Review & Feedback

Goals are aspirational statements of Village ambitions for the future. They are not 
measurable and may not ultimately be fully achievable – they spell out what the Villages seeks to 
preserve, change, and become. 

Objectives are actions. They define the programs, policies, or investments to be 
followed in pursuit of goals. Some are broad, some more specific. They do not come with a 
timeline and may be changed in their ultimate implementation. They likely require refinement and 
thorough budget consideration as they are implemented. Ultimately, this is the model for how 
plans become actions. 

Thank you to all who completed the survey! Responses from 16 people are summarized here.

Respondents were asked to evaluate each draft objective as a High Priority (H), Medium 
Priority (M), or Low Priority (L).



Community Character
Goal 1:

Shorewood is recognized as a great place to raise a family with a great quality of life.

Objectives H M L

1. Continue to provide the Village’s high level of community services. 15 1 0

2. Continue to prioritize public safety with communication, transparency, and trust 
between members of the community and law enforcement.

13 2 1

3. Add new pedestrian and bicycle paths to connect neighborhoods and local destinations 
(i.e., parks, the library, the riverfront, retail, and dining).

15 1 0

4. Encourage and support the community groups to foster neighborhood events and 
activities.

8 7 1



Community Character
Goal 2:

The DuPage River is a celebrated and well-used community asset for Shorewood 
residents and visitors.

Objectives H M L

1. Continue implementation efforts from the Riverfront Master Plan. 11 4 1

2. Create connections from Shorewood’s existing trails to the DuPage River Trail. 9 5 2

3. Seek public and private development opportunities near the intersection of Route 
52 and IL 59 that would provide an attractive and enticing gateway to the DuPage 
River.

12 3 1

4. Attract recreation/river-focused businesses that can be located near the riverfront. 7 8 1

5. Open up sight lines to the river from gateways, common spaces, and major 
roadways when possible.

7 6 3



Community Character
Goal 3:

A welcoming and inclusive community with opportunities for community gatherings, 
neighborliness, and events.

Objectives H M L

1. Continue implementation of the Town Centre Plan to create a hub and community 
gathering place near Village Hall.

9 7 0

2. Partner with community organizations, local groups, and private businesses to host 
events that celebrate the arts, culture and diversity of Shorewood’s residents' (i.e., a 
“Taste of Shorewood” or “Shorewood Cultural Night”).

12 4 0

3. Encourage civic participation from every segment of Shorewood to promote 
diversity and inclusiveness as part of Village decision-making.

6 10 0

4. Review Village regulations and increase ease and flexibility for planning and 
permitting outdoor dining and local events.

9 6 1



Community Character
Goal 4:

A built environment (buildings, streets, landscaping, parks, etc.) reflecting a 
community that values aesthetics and well-designed development.

Objectives H M L

1. Develop design guidelines for commercial and multi-dwelling housing that advance 
varied architecture and high-quality materials and allow for flexibility in creative 
design.

12 4 0

2. Ensure that new construction in the Towne Center is consistent with the area’s 
character.

13 2 1

3. Enhance appearance of major corridors throughout the Village (i.e., Route 52, 
Route 59, River Road, and Black Road) through streetscaping improvements.

11 5 0

4. Maintain Village standards for signage and lighting. 11 4 1



Community Character
Goal 5:

A distinct community identity that communicates a clear message of 
Shorewood as a great place to live and do business.

Objectives H M L

1. Install attractive gateway signage that is welcoming to visitors and signals the 
Shorewood experience.

4 8 4

2. Showcase the Village brand through enhancements at bridges, intersections, and 
destination entries.

4 11 1

3. Implement and promote the Village marketing program developed as part of the 
comprehensive plan.

9 4 3



Housing
Goal 1:

Attractive and safe neighborhoods.
Objectives H M L

1. Support existing residential areas where necessary and possible through building and 
infrastructure improvements (curb, gutter, sidewalks, etc.).

9 7 0

2. Interconnect neighborhoods with roads, walkways, and bike paths. 6 10 0

3. Provide options for pedestrian and cyclist access within all residential neighborhoods. 3 12 1

4. Encourage residential development to occur in master planned neighborhoods. 9 5 2

5. Apply creative site planning, housing design, open space systems, pedestrian systems, 
and attractive landscape design to new residential areas.

12 4 0

6. Provide open space within future development areas that will enhance each 
neighborhood, as well as the Village as a whole.

11 5 0

7. Maintain the character and integrity of existing neighborhoods. 13 1 2



Housing
Goal 2:

A variety of attractive residential environments with housing to meet the needs of 
current and future Village Residents.
Objectives H M L

1. Support new residential development of varying formats (single unit, townhome, and multi-
unit) whose character reflects existing small-town character of the Village.

10 5 1

2. Increase the type and number of housing units to expand the Village’s population so that 
additional dining, shopping, and recreation amenities have more possible users to draw on.

12 4 0

3. Provide residents an opportunity to choose from an assortment of residence types to meet the 
needs of those at various life stages (families, young professional, empty nesters, seniors).

12 4 0

4. Encourage development of housing types that meet the needs of those at various levels of 
physical mobility.

8 8 0

5. Plan for appropriately scaled multi-unit buildings (apartments / condos) where such dwellings 
are suitable (for example as part of the Towne Center or along commercial corridors).

12 3 1

6. Review development codes to define how they balance Village goals for development with 
market opportunities related to factors such as lot size, housing type, design amenities, etc.

7 9 0



Housing
Goal 3:

Thoughtful residential development as the community develops to the west.

Objectives H M L

1. Foster thoughtful and controlled residential growth in the western expansion area. 15 1 0

2. Review development codes to provide for average housing densities in 
developments that can promote creative design, preservation of open spaces, and a 
variety of housing styles.

9 7 0

3. Establish design guidelines for residential structures and common areas of future 
residential development areas.

10 6 0



Community Facilities & Services
Goal 1:

Shorewood as a destination for residents and visitors.

Objectives H M L

1. Continue to sponsor and support local special events and festivals that are rich 
amenities for the citizens of Shorewood and destinations for regional tourism and 
commerce.

15 1 0

2. Expand the extent, use, and awareness of trails through and beyond Shorewood 
along existing trail routes.

6 9 1

3. Develop DuPage River corridor access points for passive recreation, trails, and 
entertainment activities to draw on the attractiveness of those areas – while being 
sensitive to adjacent residential areas and potential environmental impacts to the 
river.

13 3 0

4. Promote tourism by identifying potential locations for large scale, regionally –
oriented recreational or experiential facilities that serve residents and draw visitors. 

8 6 2



Community Facilities & Services
Goal 2:

Community facilities & services that meet community needs.

Objectives H M L

1. Continue to communicate with other taxing jurisdictions and share information 
about ongoing programs and facilities, considering options to effectively share 
facilities in a cost-efficient manner.

10 6 1

2. Work with the Forest Preserve District to expand trails and other recreation 
opportunities for residents.

7 9 0

3. Work with the Shorewood – Troy Library to expand its physical space, offerings, 
and programs to the community.

6 5 5

4. Investigate opportunities to provide large recreational amenities such as 
community pool or recreation center.

8 5 3

5. Continue to promote community services available from the Police Department 
(such as D.A.R.E. and Vacation Home Watch.)

9 4 3



Economic Development
Goal 1:

A vibrant small business environment with a variety of local restaurants and retail 
options.

Objectives H M L

1. Continue to support existing businesses while working to attract new, small 
businesses and restaurants to Shorewood.

16 0 0

2. Develop innovative ways to help local entrepreneurs to start restaurants, 
businesses, and development in priority areas.

13 3 0

3. Ensure that zoning regulations facilitate a range of commercial uses to create fun 
and active business areas.

13 3 0

4. Increase shopping and employment opportunities in the Village to meet the needs 
of existing and future residents.

12 4 0

5. Implement streetscape improvements in business districts to make them more 
attractive destinations.

11 5 0



Economic Development
Goal 2:

An economic base that provides employment opportunities and government 
revenues to meet the needs of Village residents.

Objectives H M L

1. Increase the existing tax base by encouraging new non-polluting, and low-impact 
industrial and commercial uses to locate in Shorewood.

14 2 0

2. Continue working with business and property owners in existing manufacturing 
areas to encourage renovation, reuse, or redevelopment of modern facilities and uses.

13 3 0

3. Design and develop areas for business park uses that minimize truck impact on 
existing and future residential areas.

15 1 0

4. Encourage clustering of commercial uses in planned shopping centers or other 
compact commercial areas to maximize consumer safety and convenience, improve 
traffic safety and flow, and enhance economic development.

11 5 0

5. Promote Shorewood’s brand identity to attract quality developers, viable 
businesses, and new residents.

12 3 1



Economic Development
Goal 3:

A thriving hub for cutting-edge business, investment, and development attracted by 
the Village’s premier regional access.

Objectives H M L

1. Leverage planned IDOT improvements to attract new investment and 
complementary businesses in Shorewood.

14 2 0

2. Communicate with existing property owners to identify development opportunities 
and partners that facilitate westward growth of the Village.

14 1 1

3. Continue collaborating with local economic development partners such as the 
Plainfield/Shorewood Chamber of Commerce, the Joliet Region Chamber of 
Commerce, and the Will County Center for Economic Development.

12 3 1



Natural Resources & Sustainability
Goal 1:

Embrace the DuPage River as a critical resource to be celebrated.

Objectives H M L

1. Protect, preserve, and enhance the river as an environmental resource by 
partnering with state and federal agencies to improve the overall water quality and 
habitat of the DuPage River.

12 3 1

2. Enhance and develop open space and recreational uses along the DuPage River 
without unduly impacting private property.

13 3 0

3. Continue to work with the Lower DuPage Watershed Coalition in undertaking 
efforts to protect the river.

10 5 1



Natural Resources & Sustainability
Goal: 2
Existing natural resources, natural habitats, and environmental systems that support a healthy 
environment and add to residents’ quality of life.

Objectives H M L

1. Preserve topography, trees and tree canopy, vegetation, and other natural features through 
site planning that respects the existing landscape.

10 5 1

2. Encourage the use of sustainable landscaping and best management practices in 
appropriate locations.

11 5 0

3. Preserve natural resources by providing incentives, such as density bonuses, to encourage 
development that occupies less surface area, and provides open spaces and native plantings.

11 5 0

4. Protect surface and groundwater resources from depletion and contamination. 11 5 0

5. Provide adequate open space at a scale to serve individual neighborhoods and the 
community at large.

7 8 1

6. Preserve wetlands and woodlands as essential components of the hydrologic system and as 
valuable wildlife habitat and restore and improve degraded wetland and woodland resources 
where possible.

11 5 0

7. Provide for the continued protection of the Aux Sable Creek and its associated water 
features, as development begins to locate west of the Village and in the Ridge/Rt. 52 Subarea.

10 6 0



Natural Resources & Sustainability
Goal 3:

A community with strong environmental and flood resiliency.

Objectives H M L

1. Encourage and incentivize use of green infrastructure for stormwater management by 
public and private property owners.

12 4 0

2. Identify opportunities for stormwater reuse. 8 6 2

3. Prohibit structures from being built in floodplain or wetlands, while encouraging the use of 
flood-prone areas for public open space, recreation, and wildlife habitat.

10 6 0

4. Educate the community on the benefits of green infrastructure as part of site 
improvements, for small (home and business) and large (parks and streams) scale projects.

7 8 1



Natural Resources & Sustainability
Goal 4:

A more sustainable Shorewood that collectively limits community impacts on the 
climate.

Objectives H M L

1. Take steps to reduce Shorewood’s greenhouse gas emissions. 5 6 5

2. Continue to encourage energy efficiency and sustainability initiatives among Shorewood 
households through public communications campaigns and educational resources.

6 8 2

3. Encourage production of small-scale and large-scale renewable energy generation that does 
not detract from community character.

8 6 2

4. Track sustainability measures and impacts across Village facilities and operations. 7 6 3



Natural Resources & Sustainability
Goal 5:

Maintain a reliable, sustainable water supply that meets community demands.

Objectives H M L

1. Educate the community about the Village’s water supply and the importance of water 
conservation and reuse in ensuring its long-term sustainability.

9 7 0

2. Implement programs to reduce water consumption and water use through efforts to change 
consumption habits, encourage installation of water saving devices, and decrease outdoor 
watering.

7 8 1

3. Continue proactively maintaining the Village’s water distribution system, including 
identification and elimination of water system leaks and reduction of unmetered water use.

12 4 0

4. Continue to monitor water usage to ensure that Shorewood’s consumption remains 
consistent with its Lake Michigan water allocation.

11 5 0



Transportation & Mobility
Goal 1:

Safe and reliable access through the community for pedestrians and bicyclists.

Objectives H M L

1. Eliminate sidewalk gaps within neighborhoods and provide connections to collector 
streets/destinations.

8 8 0

2. Improve connectivity of neighborhoods and commercial areas by planning and 
implementing an integrated grid of public paths, bikeways and complete streets that connect 
to existing and future parks, shopping, healthcare, residential and commercial development.

10 5 1

3. Provide sidewalk and/or trail connections to neighboring communities and their 
destinations (trails, stores, etc.).

6 8 2

4. Expand bicycle network through the addition of bike lanes, shared-use lanes, and off-road 
paths. 

4 9 3

5. Provide sidewalk and/or trail crossings at all approaches of intersections (signalized and 
unsignalized).

7 7 2



Transportation & Mobility
Goal 1:

Safe and reliable access through the community for pedestrians and bicyclists.

Objectives H M L

6. Construct sidewalks and/or trails at DuPage River crossings. 8 7 1

7. Continue to apply principals of the Village’s 2020 Complete Streets Policy. 6 9 1

8. Require pedestrian facilities on all public streets that provide safe transportation for users 
of all ages and abilities, including most vulnerable users such as children, elderly and the 
disabled.

5 9 1

9. Prepare design guidelines for transportation routes to include elements such as 
landscaping, berming, building and parking setbacks, and consolidated access points.

6 8 1

10. Ensure safe crossings for pedestrians and cyclists across major roadways and at access 
points with recreational amenities in Shorewood and beyond (i.e., crossing 59 into Hammel 
Woods).

12 3 0



Transportation & Mobility
Goal 2:

Effective connectivity and safe movement to and through the western planning area.

Objectives H M L

1. Improve vehicular capacity and operations of collectors and arterials. 8 8 0

2. Construct sidewalk and/or trail crossings at the railroad. 7 8 1

3. Explore the feasibility of a grade separated roadway crossing for the railroad on Jefferson 
Street (US 52).

3 11 2

4. Identify where new roads and access points are needed to serve projected growth, so that 
right- of-way can be reserved as development occurs.

11 5 0

5. Design new subdivisions to discourage non-local traffic shortcutting through residential 
neighborhoods but ensure connections to adjacent areas create connected neighborhoods.

10 4 2

6. Explore the possibility of an interchange at I-80 and Ingolsby to provide a route for trucks 
with less impact on residential traffic and neighborhoods.

13 3 0



Transportation & Mobility
Goal 3:

Truck mobility through and beyond the Village that supports commerce with 
minimized impact on residents.

Objectives H M L

1. Work with IDOT to enhance operational and capacity improvements on major routes: I-80, 
US 52, I-55, IL 59, and IL 126.

13 3 0

2. Consider the impact on residential areas in evaluating improvements to routes that see or 
may see significant truck traffic.

13 3 0

3. Provide alternative and redundant routes for truck traffic. 13 3 0



Transportation & Mobility
Goal 4:

Public transit options for residents, employees, and visitors.

Objectives H M L

1. Improve access to and capacity of public transportation to help alleviate congestion and 
improve transportation options that connect the Village to other local and regional centers

5 4 7

2. Add bus accessibility west of the railroad tracks and to Towne Center. 5 5 6

3. Explore opportunities for I-55 flyer bus service to Chicago. 3 5 8

4. Consider options to help reduce single-occupant vehicle trips such as rider-sharing and 
carpooling.

3 6 7



Transportation & Mobility
Goal 5:

Invest in the planning, improvement, and maintenance of the Village’s 
transportation infrastructure to create a safe, efficient, and equitable system.

Objectives H M L

1. Advance intersection safety by ensuring good visibility, installing appropriate traffic control 
systems, and providing traffic safety information to the public. 

13 3 0

2. Ensure that each new development mitigates its traffic impacts by providing safety and 
capacity improvements to the Village’s transportation system in order to maintain acceptable 
levels of service on transportation facilities and to provide for the safe and efficient movement 
of people and goods using multiple modes of travel. 

8 8 0

3. Ensure that transportation improvements minimize adverse impacts in sensitive areas and 
balance roadway design with community character and visual appeal through assessment and 
mitigation of potential impacts, providing adequate buffering and landscaping and integrating 
context-appropriate stormwater management techniques.

9 7 0



Transportation & Mobility
Goal 5:

Invest in the planning, improvement, and maintenance of the Village’s transportation 
infrastructure to create a safe, efficient, and equitable system.

Objectives H M L

4. Plan and implement transportation improvements, where appropriate, to increase capacity 
and safety, while reducing peak hour congestion through implementation of operations 
improvements, management of access points, and use of alternative design solutions.

8 8 0

5. Coordinate with neighboring governmental agencies to design roadways that accommodate 
more intensive uses. 

8 8 0

6. Effectively leverage Village funds and grant funding to achieve the greatest potential benefit 
to the public. This leveraging will be accomplished through coordinated planning at the 
Village, County and regional level, and by developing partnerships with local and state 
agencies that enable projects to span jurisdictional boundaries, complete regional networks 
and connect local and regional centers

14 2 0



Infrastructure
Goal 1:

Reliable source of water for the Village now and into the future.

Objectives H M L

1. Secure Lake Michigan water supply source and construct required infrastructure. 15 1 0

2. Evaluate opportunities to expand water and sewer infrastructure to meet future demand. 14 2 0

3. Replace/rehabilitate older water mains and sanitary sewers that are at or reaching the end 
of their service life.

13 3 0



Infrastructure
Goal 2:

Effective and efficient utility service for expansion and development of the western 
portion of the study area.

Objectives H M L

1. Establish infrastructure crossing CN Railroad at existing western limits of Village to 
facilitate development.

11 4 1

2. Secure utility crossings by installing facilities within casing pipes under the railroad right-
of-way.

11 5 0

3. Evaluate ways to secure additional sewer treatment capacity to accommodate future 
development.

11 5 0

4. Assess infrastructure investments necessary to accommodate future development. 12 4 0



Land Use
Goal 1:

A land use pattern that protects the quality of life in residential areas, both for 
existing and future development.

Objectives H M L

1. Separate and or buffer residential from commercial and industrial uses to ensure residents 
are not adversely impacted by such operations (vehicle/truck noise, views, other activities).

11 5 0

2. Support a land use pattern that allows for growth and development of the community and 
minimizes adverse impacts on properties of dissimilar land uses.

11 4 1

3. Recognize the foundation of Shorewood as a family-oriented in making land use decisions. 12 3 1



Land Use
Goal 2:

A mix of land uses that continues to support, stabilize, and advance the local 
economy within the Village and as population grows.

Objectives H M L

1. Encourage potential businesses, entrepreneurs, and industries to locate in Shorewood that 
advance goals of the Village and support local needs.

15 1 0

2. Recognize the importance of having a variety of small and large businesses in developing 
retail clusters.

13 3 0

3. Ensure commercial developments that incorporate access and amenities such as connected 
sidewalks, trails, bike paths, and open space recreation/conservation areas to enhance 
enjoyment of visitors.

12 4 0

4. Establish design standards to ensure residential, commercial, open space, and services are 
accessible, attractive, and safely used by everyone.

15 0 1



Land Use
Goal 2:

A mix of land uses that continues to support, stabilize, and advance the local 
economy within the Village and as population grows.

Objectives H M L

5. Develop the western planning area as an extension of Shorewood that does not compromise 
the character, ambiance, or quality of the Village.

15 0 1

6. Phase development growth west of the tracks with little or no financial impact to current 
taxpayers.

11 5 0

7. Seek grants or other infrastructure improvement assistance as alternatives. 15 0 1



Land Use
Goal 3:

A land use pattern that preserves the natural environment and features as new 
development progresses.

Objectives H M L

1. Establish regulations that require development to preserve and incorporate the natural 
environment in the Village.

8 7 1

2. Incorporate trail, sidewalk, and bike path connectivity opportunities as development occurs. 11 5 0

3. Leverage the existing natural assets and features and make them accessible to residents and 
visitors.

9 7 0



The plan subareas represent future land uses and 
development in key areas that will contribute to the 
character, quality of life, and economic stability of the 
Village. 

Recommendations, marketing concepts, and proposed 
amenities/design features are conceptualized for these 
areas to support thoughtful development that reflects 
Village goals. 

§ Shorewood is served by four primary roads: 
o IL Rte. 59 
o US Rte. 52 
o S & N River Rd. 
o I-55 & I-80 

Growth & Development



Growth & Development
I-55 CORRIDOR FROM US 52 TO BLACK ROAD

Goal 1:

A commercial area that meets the needs of local and regional uses and enhances the 
Villages economic base.

Objectives H M L

1. Focus land uses in the area that benefit from highway visibility and interstate access. 10 6 0

2. Install signage, streetscape, and gateway amenities in the area that direct people, assist with 
vehicular movement, and create an attractive gateway to the Village.

6 8 2

3. Improve connectivity to the trails at Hammel Woods to increase recreational use of the 
corridor.

10 3 3

4. Create an attractive area that preserves the natural beauty of the area, buffers more 
intensive uses, and allows adequate visibility for business uses.

11 4 1



Growth & Development
COTTAGE STREET CORRIDOR (IL 59 from DuPage River to I-55 Interchange)

Goal 2:

A commercial area that primarily serves local and nearby consumers.

Objectives H M L

1. Establish an entertainment, gathering, and community space in the southeast quadrant of 
the intersection as conceptualized in the TIF Core Area Plan.

7 8 1

2. Review the zoning regulations to consider the existing businesses located in the area and 
whether it should be reclassified to a less intensive industrial category (currently I-2).

8 8 0

3. Review zoning regulations to assure permitted uses are reflective of land use plans and 
establish design guidelines for the area to define character and quality.

6 8 2

4. Consider options for nearby businesses to maintain an effective business area along 
Amendodge Dr. that contributes to the Village tax base.

10 6 0

5. Prepare a streetscape plan to enhance the area’s curb appeal and connect the pedestrian 
and bicycle network with the river, open space, and other destinations.

7 7 2



Growth & Development
EARL ROAD AND GENEVA STREET AREA

Goal 3: 

An attractive and well-functioning industrial park that supports the community’s tax 
base.

Objectives H M L

1. Review the zoning regulations to consider if the existing businesses located in the area 
should be reclassified to a less intensive industrial category than I-2.

6 8 2

2. Apply various screening methods such as landscaping and berming to separate the 
surrounding residential area from daily noise and activity.

8 7 1

3. Consider incentives for businesses to maintain an effective business park that contributes to 
the Village tax base.

11 5 0

4. Review zoning regulations to assure permitted uses are reflective of land use plans and 
establish design guidelines for the area to define character and quality.

9 7 0



Growth & Development
SOUTHWEST EXPANSION AREA (Mound Road to I-80, west of Railroad Tracks).

Goal 4:

A logistics and light industrial park that supports the community’s tax base.

Objectives H M L

1. Establish a business / logistics park that directs access for trucks and passenger vehicles to 
the west, away from Route 59 and existing residents.

16 0 0

2. Plan for suitable sized lots that are functional for current and future needs (loading docks, 
packaging areas, storage depots, transportation hubs, etc.)

15 1 0

3. Design for industrial uses that require 24hrs activity (noise + activity) to be located in a way 
that best prevents impacts to the surrounding area.

14 2 0

4. Allow for an arterial, access, and distribution road network with sidewalks to be 
implemented, ensuring the industrial campus has access to highways.

12 4 0

5. Establish design guidelines for the area to assure modern looking facilities that present an 
attractive appearance and impact of the Village from the interstate.

10 6 0



Growth & Development
RIDGE ROAD AT US ROUTE 52

Goal 5:

5. An ancillary community business district that supports the Village economically 
and culturally and provides a gathering place in the western portion of the 
community.

Objectives H M L

1. Establish zoning and design standards that define a comfortable pedestrian-oriented 
business area around the intersection.

10 6 0

2. Plan for mixed use areas around the commercial area that includes a mix of residential 
types and densities.

10 5 1

3. Establish working relationships with property owners and consider pre-annexation 
agreements to facilitate development of the area in keeping with plan objectives. 

13 3 0



Questions/Comments?


